
  
Kevin C. Walford 
Title VI Coordinator 
City of Fort Lauderdale Transportation and Mobility 
290 NE 3rd Avenue 
Fort Lauderdale, Florida 33301 
 
Via E-mail: kwalford@fortlauderdale.gov 
 
Re: City of Fort Lauderdale Transit Master Plan – Request for Equity Analysis 
 
Dear Mr. Walford: 
 
As the City of Fort Lauderdale actively considers further changes to both it’s short and long                
range transit plans, we are asking that you conduct a thorough equity analysis of all existing                
and proposed City sponsored public transit initiatives.  
 
The Home Beautiful Park Civic Association membership has grown concerned that Fort            
Lauderdale’s existing and proposed transit policies may tend to favor higher-income transit            
riders over lower-income transit riders, and white riders over black riders. 
 
We are concerned that those people of color and people with disabilities who are              
disproportionately poor, and concentrated in the Northwest CRA and the 33311 zip code, will              
bear the brunt of these trends, which in turn affect our ability to access jobs, education,                
nutritious foods, preventive health care, other social necessities.  
 
We are additionally concerned that the TMA routes are being run on a “wave and ride” basis to                  
avoid substantive compliance with an ADA consent decree the City entered into in 2003. While               
not exhaustive, a windshield search produces little evidence of any demonstrable effort to             
improve ADA landing connections for the Trolley service over the past 14 years.  
 
We are asking the City to allow our community to participate in a thorough, meaningful               
decision-making process before going any further with amendments to routes or fares for any              
City sponsored transit initiatives. Any change will affect us all. We want to help assure our                
neighbors that the City is fair-minded and that both the process and the outcomes can be fair                 
and equitable for all concerned.  
 
Going forward we think any transit route and fare changes should be the result of an early,                 
equitable, thorough and continuous community involvement process. We believe         
community-based accountability measures should serve as the primary means for assessing the            
equity of any particular project. We think access to vibrant multimodal connections should be              
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equitably offered to all members of our community.  
 
As part of the decision-making process, we are asking for greater ability to present our               
concerns and perspectives to policy and decision-makers. We believe the ability to attend             
meetings and bring one’s concerns before decision-makers is a basic element of access.             
Accessible public meetings also promote transparent decision making. Still, the public’s ability            
to take advantage of these opportunities can be constrained by the times and locations of the                
meetings. As people working low-wage jobs are more likely to have work during the day with                
little flexibility in their schedules, they are less able to attend meetings scheduled during the               
workday or at places outside their neighborhood. 
 
We believe the ability to understand the discussion at public meetings is also essential to               
meaningful participation. Thus, translation at public meetings may be necessary for limited            
English proficient populations to access the decision-making process. 
 
Another of our challenges is that a significantly greater share of neighbors with disabilities              
resides in the 33311 zip code. For this reason alone, access to accessible transit options bears                
consideration beyond that of headways, route efficiencies, and future development          
opportunities. We are seeking assurances that their needs will be taken into account both in               
the process and the outcomes.  
 
We are also concerned that lower-income and disabled riders might now, or in the future be                
directly or indirectly subsidizing the trips of higher-income riders and/or to being asked to              
accept lesser service in the interest of furthering premium transit options in other parts of the                
City. We are seeking assurances that this will not be the case.  
 
We do not believe that the CRA Board of Commissioners had the legal authority to encumber                
the Redevelopment Trust Fund with a $7.5 million debt to fund 100% of the WAVE Loop                
Expansion, and that the existing NEPA equity analysis for this investment is both shallow and               
faulty. The approved and adopted CRA Redevelopment Plan contained no language that            
suggested the CRA would invest in mass transit of any type. Public input on the plan                
amendment supporting the project was not taken until after the debt for the Wave Loop was                
incurred. Then, without taking any additional public input, the WAVE’s Environmental           
consultant declared that the WAVE Loop would provide a positive impact stating:  
 
“the low-income population will be provided greater access to the Wave Streetcar system             
and connectivity to destinations and employment opportunities along the alignment.”  
 
In this instance we believe the NEPA equity analysis was shallow, flawed, and biased to provide                
the desired political outcome. 
 
We believe that the current and proposed schemes of funding for both the CRA sponsored               
WAVE Loop project and the TMA Sun Trolley services have created, and will perpetuate              
disparate benefits and burdens to neighbors residing within the Northwest CRA.  
 
While all properties of the NW CRA appear to be assessed on an equitable basis, the funds                 
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allocated for local operations and for premium transit do not appear to be invested equitably.               
Those neighbors who are most fragile, may effectively be subsidizing transit for those more              
affluent and far less likely to utilize public transportation. A modest single family home recently               
sold for over $5million in the Flagler Village Redevelopment sector. We don’t understand why              
our Redevelopment Trust Fund borrowed $7.5 for a transit project not contemplated by the              
appropriate public process.  
 
Our neighbors are living in slum and blight conditions while we watch over $850,000 per year                
from their CRA Redevelopment Trust Fund go towards the WAVE Loop – a premium transit               
option that we are told will most likely never reach us. As we understand it these funds were                  
suddenly and desperately needed to ameliorate a budget shortfall in the initial WAVE project.              
Members of the WAVE consulting team reported that this “betterment” would build            
confidence in the overall project at a Federal level.  
 
Sun Trolley and CRA documents indicate that the CRA pays 100% of the cost of the Sun Trolley                  
route within it’s boundaries. This effectively frees up gas tax, Federal funds, grants and              
sponsorship funds from other sectors to pay for routes outside the CRA boundaries. The CRA               
seemingly subsidizes a disproportionate share of operational and capital funds in one sector,             
while proposing route reductions and fare increases.  
 
As you are aware, the FTA requires providers of fixed-route public transportation to “adopt              
system-wide service policies to ensure service design and operations practices do not result in              
discrimination on the basis of race, color, or national origin.” On the theory that a lack of                 
minimum standards could result in discrimination against protected classes, these standards           
include minimum requirements for vehicle load and headway; on-time performance;          
distribution of amenities like benches, elevators, and timetables; service availability; and           
security. 
  
We believe that similar to the concept of fundamental rights under the Equal Protection 
Clause, this interpretation of Title VI’s nondiscrimination mandate shifts the focus from            
equality to sufficiency, and provides substantive guarantees not simply to classes protected by             
Title VI (i.e., race, color, and national origin), but to all riders, including vulnerable populations               
like the poor and the elderly who are not formally protected by Title VI. 
 
We understand that the perception of various effects can be subjective, and the search for an                
objective equity metrics elusive. We believe that the preferences of affected populations and             
the weight that they put on the various effects of an action can serve as more accurate                 
measures of equity than any outsider. In this sense, protected populations are the experts on               
their own lives and are in the best position to judge how a particular set of effects would                  
impact them, and how they value the various benefits and burdens accruing from a particular               
action.  
 
Both our Redevelopment Trust Funds and Federal funds are tied up in the WAVE project. We                
believe the use of CRA funds may have created a disparate and unlawful financial impact               
among those living within the NWPFH CRA boundaries. We believe taxpayer dollars should             
never be spent in any fashion which encourages, entrenches, subsidizes or results in racial              
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discrimination and we are deeply concerned as to number of apparent disparities in the              
benefits and burdens felt by this particular population.  
 
Those of us living west of the tracks are hard pressed to see how these investments of our                  
Trust Funds will benefit us, or how they are justified as a meaningful and equitable means of                 
removing slum and blight from our neighborhoods. Instead, we see that the WAVE Loop will               
pass by a number of properties owned and operated by insiders serving on TMA, DDA, and CRA                 
Advisory Boards. We see those same insiders moving to reduce trolley coverage and charge us               
fares intended to discourage our ridership, while requiring us to subsidize a major investment              
that will offer premium front-door transit service to their individual and collective benefit. In              
the City’s proposed long term plan, we will still be expected to change buses at the Sav-A-Lot or                  
the Central Terminal if we want to access any of the many premium grocery, medical,               
restaurant and retail options that serve the Downtown.  
 
While our Redevelopment Trust Fund pays for the Trolley service, the WAVE LOOP, and the               
Flagler Village streetscapes, we are discouraged from sharing in the enjoyment in our             
investments in Flagler Village, as we have to change a bus to visit most all these places.  

 
The 33311 zip code receives substantially lessor benefits while carrying many additional daily             
burdens. We have attached some illustrative information gathered from the US Census and             
other public records to provide a few examples of those burdens. Public transit is not an                
amenity or a trophy project for our neighbors, it is a daily necessity.  
 
The City’s proposed Transit Master Plan has potential to perpetuate and intensify some             
demonstrable disparities in the distribution of benefits and burdens. This will further            
disadvantage our community. We are respectfully requesting that the City of Fort Lauderdale             
Transit Master Plan include a formal and substantive equity analysis that includes more             
carefully targeted community input, and greater consideration of our existing community           
conditions.  
 
Thanks for your consideration. Please let us know if you have any questions. 
 
 
 
 
Sincerely yours; 
 
 

 
 
Marie “Miss Peaches” Huntley, Pres. 
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